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The Commission has also launched a 
zero suicide tolerance ambition for this 
region. The impact of suicide on families is 
incalculable. We can be much more effective 
in saving people’s lives and we have a moral 
obligation to do that.
 
The Commission was asked to look at the 
total cost of mental ill health to the region 
and to consider how we could make more 
effective use of resources in order to achieve 
better results for people and to have a 
positive impact on the regional economy.
 
One key proposal is a trial Wellbeing 
Premium – a discount on an employer’s 
business rates in return for that employer 
committing to key evidence-based actions 
to improve the wellbeing of people at work.
 
Great work is already taking place in the 
West Midlands but we are committed to 
doing more.
 
Implementation director Supt Sean Russell, 
with the support of a new WMCA Wellbeing 
Board, is in post to ensure the actions are 
implemented and will monitor progress.
 
And the Citizens Jury, a wonderful group of 
individuals with experience of mental health 
issues, will continue to shape the work and 
hold the commission to account.
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WMCA’s Mental Health Commission’s action plan 

‘Thrive West Midlands’ was launched in January to 

considerable acclaim from a diverse professional 

and mainstream audience.  

Thrive West Midlands

SUPPORTING PEOPLE INTO WORK, AND WHILST IN WORK1

MENTAL HEALTH AND CRIMINAL JUSTICE

2 PROVIDING SAFE AND STABLE PLACES TO LIVE

5

4 DEVELOPING APPROACHES TO HEALTH AND CARE

3

GETTING THE COMMUNITY INVOLVED
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Land Commission

Strategically planned and managed 
economic development is essential if 
the West Midlands is to compete on 
the world stage and meet the Strategic 
Economic Plan’s ambitious targets – but 
land supply across the West Midlands is an 
acknowledged threat to jobs and economic 
growth targets, as well as property 
development and regeneration aims.

The combined authority set up its Land 
Commission as part of the original 
devolution deal, to take a fresh look at 
the whole question of land availability in 
the region and suggest ways to free up 
developable land and accelerate the pace of 
delivery.

National property expert Paul Marcuse 
was appointed to chair the commission, 
which gathered evidence from land 
owners, developers, house builders, local 
authorities and other interested parties on 
issues impacting on the pace and scale of 
commercial and residential development.

A final report was presented in 
February 2017, making a number of 
recommendations for the WMCA Board to 
consider.

OVER THE 
COMING YEAR

• The WMCA, led by the Mayor, will consider 

the Land Commission’s recommendations 

and develop an action plan to accelerate 

delivery and identify new ways of working.  

• Other measures include enhanced recycling 

of brownfield land, more strategic planning 

and the creation of a spatial framework to 

guide development into locations where it 

would have maximum economic impact.

Increased rate of house 

building
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£500m
housing investment

Develop construction 
training centres

+£2bn
GVA by 2021

+£4bn  
GVA by 2030

+23,000
jobs by 2021

+47,000
jobs by 2030

Housing has been identified as a priority action through the 
Strategic Economic Plan (SEP). 

The Land Commission’s report offers guidance on how the CA 
will move forward to meet this priority.

Unlocking processes for acquiring land around the region is 
key to supporting delivery of more and better housing – a top 
priority for the combined authority. 

Land acquisition

Figures taken from Housing section of the SEP
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Support development 
of low carbon and zero 

carbon homes

Figures taken from Housing section of the SEP
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Productivity & Skills Commission

The Productivity & Skills Commission has 
been set the task of understanding the true 
extent of the productivity challenge in the 
West Midlands, identifying the component 
causes and making recommendations to 
address the issues identified. 

The first stage has been to collate 
baseline information on what we already 
know about the productivity and skills 
landscape within the West Midlands and 
to identify areas where we need a greater 
understanding of the issues, how they are 
currently being addressed, what works and 
what we could do differently to make a 
step change in performance. 

The next step, through the launch of the 
Call for Evidence, is to seek wider views 
and input on the issues that can be used 
as a basis to articulate a clear vision 
for productivity and skills in the West 
Midlands.

A WMCA Productivity Leadership Group, 
led by Dr Andy Palmer, President and Chief 
Executive Officer of Aston Martin Lagonda, 
and bringing together business leaders 
from across the LEPs, will ensure that our 
plans to drive productivity are designed by 
and for local businesses. This group will be 
advised by experts from across the region 
and central government including senior 
leaders operating within the productivity 
and skills system as well as senior 
academics from across our universities. 

Leaders in 
export

OVER THE 
COMING YEAR

The Commission will:

Produce a clear vision for productivity 

and skills

Develop Integrated Productivity & Skills 

Plans for each of the transformational 

sectors identified within the SEP, setting 

out detailed roadmaps to get us from 

where we are now to where we want to be

Test and prototype different approaches to 

understand what works and what doesn’t
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2x

+£30bn

New public sector hubsDouble the productivity 
of services

GVA by 2021

+£75bn  

45 bn GVA  
1.1m jobs  

GVA by 2030

Baseline

+273,000
jobs by 2021

+504,000
jobs by 2030

Productivity & Skills Targets
From the SEP
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9
universities

27
colleges

293
mainstream 

secondary schools

11
science parks
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These focus primarily on people with multiple complex 
needs, working towards better health and wellbeing, fewer 
inequalities, higher employment and skills levels, and 
reduced offending and re-offending rates.
 
Another important ambition of the PSR programme is 
to get rid of the gap between the costs of local public 
services and the tax generated by the local economy - 

currently standing at around £4 billion per year. 
           
We will seek ‘pump-prime’ funding from local savings, 
increased tax income and central government savings 
will be used, alongside social value and social investment 
initiatives, to deliver further transformation funding 
leading to further improved outcomes.

Public Service Reform

OVER THE COMING YEAR
 will see our efforts targeted on:

·   A pilot of intensive support to particularly vulnerable children.

·   Delivering commitments in the devolution agreement: preparing for 

devolution of the adult education budget and co-design of the DWP Work & 

Health Programme and developing an innovative employment support pilot 

for the hardest to help.

·  The Mental Health Commission has reported its outcomes and action plan 

for delivery and we are also designing new support and services to support 

the ‘best start in life’ for young people in the region.

·   Reducing repeat offending by those with particular vulnerabilities – 

specifically young people and women offenders.  A pilot of new support to 

prevent re-offending by female offenders is under way in two areas.

Our PSR programme is working on the ‘enablers’ of 
reform. These include financial arrangements – arguing 
for devolution of national transformation funding to the 
region - and virtual pooled budgets for the criminal justice 
system, workforce development, with the University of 
Birmingham 21st Century Public Servant team, and robust 
evaluation of proposed innovations through the PSR 
Review Tool.

The vision is to improve the life chances of West 

Midlands residents, with four main themes which 

impact across organisations and social groups 

all over the region - and relate to major areas of 

public investment. 



WMCA Annual Plan 2017/18 53

As the WMCA grows, so our number of partners increase 
and we anticipate working with even more organisations 
over the next 12 months.

The region’s Local Enterprise Partnerships have 
been with us from the start and the Police Crime 
Commissioner’s Office, The West Midlands Fire Service 
and more recently the Trade Union Congress (West 
Midlands) have come on board.

But the spirit of partnership is truly alive and vibrant 
within the private, educational, health, faith and 
voluntary sectors.  Bespoke organisations such as the 
Further Education Skills and Productivity Group, West 
Midlands Adult and Communitiy Learning Alliance, West 
Midlands Women’s Voice and Engage WM have been 
established specifically to support the work of the WMCA 
and we look forward to developing new partnerships with 
Civify and Citizens UK in the year ahead.

We are tracking our performance and its impact using this model. 

From May 2017 there will be a new growth company 
working as part of the Combined Authority who will 
work to promote the region around the world.

This is an important development as the WMCA is 
keen to attract investment from overseas, as well as 
promoting the region’s business and tourism offering.

Existing world-class facilities, such as the region’s 
universities, will be key focus of plans to secure 
foreign investment.

The new company will also support the delivery of 
the strategic economic plan, which is central to the 
government’s wider ambition for the Midlands Engine 
strategy.

Working in partnership

Performance management 
framework

Our Growth Company

Performance 
Management 
Framework
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Appendices



From SEP
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Appendix 1
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Appendix 2
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