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Context 

 
The West Midlands Combined Authority (WMCA) commissioned a new, bespoke economic 

modelling framework which was delivered in summer 2016.  The Dynamic Economic Impact Model 

(DEIM) is a best-in-class regional model which provides a robust mechanism to measure the 

economic impact of investments in a spatial context. 

Although it draws upon modelling methods that have been developed over several decades, this 

kind of modelling is a relatively recent phenomenon – the first example being Greater Manchester in 

2009. As a result, the techniques used have been developing rapidly in response to (1) new academic 

evidence on the effects of infrastructure investment on the economy and (2) new funding streams 

linked to the delivery of net national growth (e.g. Payment-by-Results). 

The West Midlands therefore required a new methodology for prioritising investment against both 

its own economic and balance metrics, and for understanding the likely impact of that investment 

on net national growth. 

What DEIM enables: Core capabilities 

The DEIM model represents a significant departure from previous modelling techniques which could 
only consider projects in isolation.  Instead, it has the ability to consider investments of different types 
both individually and jointly, and to forecast synergies or conflicts in their consequences.  

On a project-by-project basis, DEIM can help to: 

 Understand the impact of individual investments in terms of their economic impact (as 

measured by GVA) in order robustly and transparently prioritise investment across the three 

WM LEP areas 

 Appraise and prioritise different types of interventions (e.g. housing versus transport) on a 

level playing field 

At the programme level, DEIM can help to: 

 Assess investment programmes against secondary criteria that ensure local balance  

 Provide robust analysis of national impacts by taking account of growth any growth that 

might have been displaced from elsewhere in the country 

 Create an integrated spatial investment strategy and assess that against the WM vision 

 Consider the level and spatial distribution of land-use needed to achieve the WM vision 

 Test and optimise investment programmes 
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Investments ‘in scope’ for DEIM  

 
The DEIM model builds on the latest methodological advancements in city region economic impact 

modelling and can appraise all types of ‘hard’ infrastructure.  These typically include a combination 

of the following elements: 

• Transport improvements by mode (road, rail, active) 

• Land use changes (e.g. site remediation, drainage projects, public realm) 

• ‘Other’ types of infrastructure changes including tourism schemes, district heating, etc. 

Additionally, the DEIM extends the scope of previous economic models to ‘soft’ infrastructure 

including: 

• Skills programmes, including NVQ and apprenticeship schemes 

• Business support (e.g. access to finance, trade facilitation) 

DEIM outputs 

The main output from DEIM is the economic impacts of projects or programmes in terms of GVA.  It 

can also produce a range of secondary outputs including: 

• Jobs by sector 

• Earnings or household income 

• Number of learners 

• Accessibility to employment (i.e. job opportunities) 

• Floor space by type (housing, commercial, retail, industrial) 

Diagnostics Tool 

A reporting dashboard has been created which reports on the impact of investments against key 

economic indicators: 
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How it Links to the Project Lifecycle? 

 
The model will interact in two ways: 

Development Stage: The DEIM provides a tool to facilitate proposition development and the 

creation of programmes to maximise economic impact. 

Outline Business Case Stage: Once programmes are developed the DEIM can also help provide 

advice to the investment board on the economic impact of the proposal. It is anticipated that 

programmes are fed in post Outline Business Stage case so sufficient information is available to 

provide the estimated economic impact of the project in a spatial context. 

Limitations of the model 

 It is primarily an economic impact tool – broader considerations of the project (e.g. 

environmental or air quality impacts) would take place at Full Business Case phase 

 Detailed transport analysis would have to be undertaken outside the model using alternative 

models (i.e. PRISM) 

Model Structure 
The DEIM modelling framework consists of the six core elements numbered in the diagram below: 

 

 

1. Zonal model: A detailed spatial model which represents approximately 100 zones within the 

WMCA geography and the surrounding area plus simpler zones for the rest of Great Britain. This 

forms the heart of the model, capable of predicting the movement of jobs and residents in response 

to changes in land use, housing, and labour demand. The coverage of the whole of GB is in line with 

best practice in other models and allows explicit consideration of how interventions in the West 

Midlands will affect other regions and of their net national impacts. 
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2. Macro zone model: A regional economic model built on travel-to-work areas (i.e. labour 

markets) which are defined as groups of individual zones. This appraises the effect of investment 

and industrial change which have long-term implications on urban and regional growth, as well 

as the trade flows and competition between regions. The design of this model again draws on 

recent best practice in other studies. 

 

3. Productivity model: Provides a detailed matrix of productivity (GVA/worker) estimates by 

zone, industry, and socio-economic level, and then calculates how changes in location and 
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density affect GVA per worker. This represents the most recent methodological advances by 

putting productivity changes at the heart of the model, ensuring that the consequences of 

enhanced productivity (e.g. high incomes and increased housing demand) are considered in the 

analysis.   

4. Business development and skills model: The City REDI group at Birmingham University 

developed a sub-model to estimate the direct economic impacts of skills and business 

development.  

5. Migration model: Represents the household movements between different labour market 

areas which has identified the key drivers of internal migration at different distances (for 

example, medium-distance ‘quality of life’ migration versus long-distance ‘economic migration). 

6. Highly strategic transport model (HSTM): Provides an aggregated view of the transport 

system. This has been built using outputs from the West Midlands current transport model 

(PRISM), but by aggregating the transport network offers a practical alternative to the detailed 

transport model which often has an average run time of 3 - 6 weeks, when work on optimising a 

SEP programme will require run times measured in minutes. 

These six components form the core of the DEIM model. However, the core model also draws on 

inputs from existing models, primarily the existing transport model for the West Midlands 

(PRISM) as outlined above, as well as the Oxford Economics model for macroeconomic forecasts. 

The DEIM itself is based on David Simmonds Consultancy’s widely-applied DELTA software, 

supplemented by additional analysis for business development and skills. 

 

Example demonstration test results 
DEIM can be used at the development stage to quickly, efficiently and fairly appraise any number of 

potential transport schemes improving the sifting process transport professionals often have to 

undertake. As part of the model’s development, several synthetic schemes testing all aspects of its 

functionality were undertaken. Examples of two entirely illustrative results are shown below. 
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