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Introduction
The purpose of the Transport Additional Appendix is to guide Business Case authors on required additional context and evidence necessary for transport schemes across the five-case model. It is a requirement that this template be completed and submitted for all transport schemes.
This appendix is provided as a ‘checklist’ of information which should be provided either within this document itself or as links to separate documents. This checklist is a supplement to the Board friendly document. 
The document is structured into four sections:
· Section 1: Stakeholder engagement
· Section 2: Documents for stakeholder review
· Section 3: Additional context
· Section 4: Reviewer checklist

Process
If CRSTS/TCR or Active Travel Fund:
1. Submit to CRSTSProgramme@tfwm.org.uk  
2. CRSTS coordination team submit to Transport Planning
3. Transport Planning coordinate TAG compliance reviews
4. Transport Planning issue comments to CRSTS coordination team (within 2 weeks)
5. CRSTS coordination team circulate Transport Appendix comments and wider stakeholder comments
6. Project team addresses comments
7. Project team submits business case to Programme Assurance and Appraisal
8. Transport Planning re-check business case documentation
9. Transport Planning feedback outstanding issues to Programme Assurance and Appraisal
10. Programme and Assurance and Appraisal incorporate outstanding issues into Assurance / Appraisal reports

All other transport projects:
1. Submit to Transport.Planning@tfwm.org.uk  
2. Transport Planning coordinate TAG compliance reviews
3. Transport Planning issue collated comments (within 2 weeks)
4. Project team addresses comments
5. Project team submits business case to Programme Assurance and Appraisal
6. Transport Planning re-check business case documentation
7. Transport Planning feedback outstanding issues to Programme Assurance and Appraisal
8. Programme and Assurance and Appraisal incorporate outstanding issues into Assurance / Appraisal reports



Section 1: Stakeholder Engagement

Please complete the table below to confirm you have engaged with the relevant Transport for West Midlands stakeholders. 
Stakeholders should be provided with a draft of this appendix in addition to all completed documentation to be submitted into the SAF process. 
	Stakeholder Name
	Engagement
	Date

	Transport Planning
	
	Enter Date
	Transport Modelling
	
	Enter Date
	Transport Evaluation
	
	Enter Date





Section 2: Documents for Stakeholder Review

Please provide links to the following documents for stakeholder review. The key below shows when in the process each document should be provided. If a document is not applicable for your submission, please explain why.
KEY
	Required
	Update
	Where Appropriate
	Not Expected



	TRANSPORT APPRAISAL

	2.1
	Appraisal Specification Report (ASR)

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	2.2
	Options Assessment Report (OAR)

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	2.3
	Environmental Impact Assessment (EIA)

	[bookmark: _Hlk212133463]Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	2.4
	Social Impact Appraisal 

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	2.5
	Distributional Impact Appraisal

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	2.6
	TAG Appraisal Tables: AST, TEE, AMCB and PA

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	2.7
	Appraisal and forecasting workbooks / models

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	TRANSPORT APPRAISAL REVIEW

	Reviewer name
	
	Date
	

	Reviewer comments
	





	TRANSPORT MODELLING

	2.8
	Local Model Validation Report (LMVR)

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	[bookmark: _Hlk212132584]2.9
	Model Forecasting Report (MFR)

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	2.10
	Transport Data Collection and Analysis Report

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	TRANSPORT MODELLING REVIEW

	Reviewer name
	
	Date
	

	Reviewer comments
	








Section 3: Additional Supporting Documents / Evidence
Please provide the following documents. The key below shows when in the process each document should be provided. If a document is not applicable for your submission, please explain why.
KEY
	Required
	Update
	Where Appropriate
	Not Expected



	3.1
	Road Safety Audit

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	3.2
	Assessment of Statutory Processes and Approvals / Consents

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	3.3
	Operating Plan Statement

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	3.4
	Quantified Risk Assessment

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	3.5
	Early Contractor Involvement

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	3.6
	Construction Cost / Tender Price

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	

	3.7
	Independent Review of Construction Cost Estimate

	Requirement
	BJC
	PBC
	Project Case
	SOC
	OBC
	FBC

	Link to file
	

	Commentary
	





Section 4: Reviewer Checklist
This section is for completion by the TfWM reviewer once all required stakeholders have reviewed. 

	Review details

	Reviewer name / job title
	

	Review date
	

	Checklist

	Section 1: Stakeholder engagement
	Choose an item.
	Section 2: Documents for review
	Choose an item.
	Section 3: Additional context
	Choose an item.
	Reviewer comments
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