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Agenda

11:45-11:50 Welcome and Introductions Steve Hollis
11:50-12:05 West Midlands Overview Andy Street
12:05-12:20 HS2 Overview Mark Thurston
12:20-12:30 Strategic Q&A Session Steve, Andy & Mark
12:30-12:40 Contractor Overview — BBV Matthew Munn
12:40-12:50 Contractor Overview — EKFB Michael Sedgwick
12:50 - 13:00 Contractor Overview — Concept Engineering Natalie Bews
13:00-13:10 HS2 Supply Chain Opportunities Robert Slater
13:10-13:20 WM Growth Hubs — Business Support Phil Peak

13:20-13:30 Contractor / Supply Chain Q&A Session Steve Hollis & Panellists
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Cast your minds back to ‘simpler times’... .

West Midlands
Combined Authority

BRI NEWS
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HS2 has a very long history here 4

>

Greater Birmingham
& Solihull

Local Enterprise Partnership

West Midlands
Combined Authority
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MEDIA LIMITED

GBSLEP LAUNCHES HS2 GROWTH
STRATEGY
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The Midlands
HS2 Growth Strategy
Accelerating the UK's « ngine of growth




Much of our growth since has been predicated ¢

>

on the delivery of HS2 LG,

Percent change in GDP since 2012
North-east

Yorkshire &
the Humber

11.2

North-west 13.9

East of
England

13.2
East Midlands

16.5
West Midlands

10.2
Wales

South-west

&

13.2 18.9
South-east London

Guardian graphic. Source: ONS. Note: no data for Scotland and Northern Ireland



But costs rose and the opposition grew O

Wast Midlands
Combined Authority

R

TaxPayers’ ‘

Alliance
\ e

g www.taxpayersalliance.com

.
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And somebody still needed persuading... -~

West Midlands
Combined Authority




We kept lobbying until we had the ‘all clear’

Wast Midlands
Combined Authority

Gl?&llll‘edian The Observer

Revealed: the £12bn bill for scrapping
high-speed rail link

ANDY BURNHAM AND ANDY STREET

As Boris Johnson assesses project, Tory mayor for West Midlands

warns of political cost of scrapping it HSZ: MaYOrS I'emil'ld PM WhO pUt
him in power

Andy Burnham and Andy Street = Sunday January 19 2020, 12.0lam, The Sunday Times

eople in parts of the Midlands and the north of England handed Boris
Johnson the keys to Downing Street. Now he must unleash the potential

of our regions. High-speed rail is the place to start.

December’s election redrew the political map. Johnson’s path to victory ran
through constituencies such as Birmingham Northfield, Gedling, Wakefield and
Bolton — through the cities and regions we represent. Johnson is in No 10 on the

back of promises he made to the Midlands and the north. So his premiership

must be about delivering for the people we represent.

A Work under way along the route of HS2 in Harefield, north-west of London, in January 2020. Photograph: Henry

Nicholls/Reuters
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West Midlands
Combined Authority

February 2020 — HS2 given the go-ahead -
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Context: We’d been doing well until Covid -

West Midlands
Combined Authority

Total Employment in the West Midlands Region
2,700,000

2,650,000
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But nobody saw this coming >

West Midlands
Combined Authority

Monthly GDP and components index, seasonally adjusted, UK, January

2019 to August 2020

— Monthly GDP = Construction = Services - Manufacturing

Index 2018=100

19

Feb-19

Apr-19 Jun-19 Aug-19 Oct-19 Dec-19 Feb-20 Apr-20 jun-20 Aug-20



Our regional economy Is particularly )

B

vulnerable — three main reasons: o est Midlands.




But we have been planning for our recovery

West Midlands
Combined Authority

. Recharge the
v" Shovel ready and long-term projects West Midlands

v Positioning for future growth
v' Building on current plans
v' Projects that are uniquely West Midlands

v Focus on jobs/training




In which HS2 is set to play a crucial role -’

West Midlands

C N

Create green
manufacturing jobs

(«A»)

Build better digital and
transport links

Combined Authority

Recovery Drivers

otototo

e

Maximising job creation for
local people from HS2 and innovation
other unique West Midlands

opportunities

Invest in healthcare

Recovery Enablers

O

=0 4

Regenerating brownfield land Get people back into work
and building 35,000 new
homes
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Remember — the long-term case still stands O

Wast Midlands
Combined Authority
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Key areas where HS2 will drive our recovery .

West Midlands
Combined Authority

Regeneration & Regional Jobs & Skills
Development connectivity opportunities




Key areas where HS2 will drive our recovery

Wast Midlands
Combined Authority

Regeneration &
Development




Accelerating development around HS2
Interchange Station AR




dlands

Combined Authority
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Regenerating Birmingham ‘Eastside’

West Midlands
Combined Authority




Encouraging wider investment in our region .

West Midlands
Combined Authority




Londoners are voting with their feet .

West Midlands
Combined Authority

Internal Migration from Greater London
(year ending June 2019)

West England CA

West Midlands CA
Leeds City Region CA

Greater Manchester CA



Key areas where HS2 will drive our recovery

Wast Midlands
Combined Authority

Regional
connectivity




Making the case for new investments In
regional transport B N

2m+ people
q;: within 45 mins

of HS2
terminus
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Freeing up capacity - enabling growth of the \

>

wider transport network LG,

West
Midlands
Rail Executive

XX

=== LoOcal Passenger Route

Route without local passenger service

Burton-on-Trent

Shrewsbury . Darlaston

Willenhall Disused former freight route

«++ Former freight route being used for Metro
People mover link

e Station

e New station under active development and

Rugby in funding programme
Parkway

Interchange

Hazelwel! Moseley

Kings Heath

1 Principal Freight terminal

Stourbridge Town

Stourbridge Jn Northampton

Kings Norton

Whitlocks End
Longbridge

Kidderminster

Warwick Warwick Leamington
Parkway Spa

Droitwich Spa g
Worcester Foregate St _g* | L Henley-in-Arden

Worcester  Worcestershire
Shrub Hill Parkway Redditch

Stratford-upon-Avon Parkway
Hereford Stratford-upon-Avon



Acting as a focus for transport innovation -’

West Midlands
Combined Authority
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The People Mover will provide a high-quality transport connection between Interchange

Station, the NEC, Birmingham International Railway Station and Birmingl!

am Airport



Which will all drive usage of public transport O

and help us reach net zero by 2041 e

H#WM2041

Actions to meet the climate crisis with
inclusivity, prosperity and fairness




Key areas where HS2 will drive our recovery

Wast Midlands
Combined Authority

Jobs & Skills
opportunities




HS2 has already had a huge impact here -’

West Midlands
Combined Authority

12,000

jobs already

attributed to
HS2
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Jobs in Construction — Construction Gateway -

West Midlands
Combined Authority

K




Jobs boost from sectors that indirectly 0

B

benefit, e.g. visitor economy e




Creating skills opportunities across the region s

Womene into

Construction

§é Walsall College
T-LEVELS







Britain’s new HS2
high speed railway
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Bringing Britain closer together

-
= “Edinburgh

Glasgow #ge.,
Motherwell

‘;"'_._ Lockerbie
.

Key facts

* 345 miles of brand new high speed
track will connect Birmingham,
Manchester, Leeds and London.

* HS2 trains will also run on the existing
network, serving towns and cities in the
North West, North East and Scotland.

 HS2 will connect 30 million people and
8 of our largest cities, with 25 stops
from Scotland to the South East.

“a Carlisle

Newcastie %
Durham &,

\u Penri ‘
< »w.ennth & _Darlington

# Oxenholme

‘}, York
-: Lancaster Leeds
. -
\ Manchester
. }
preston & piccadilly Sheffield o
Wigan %, y X
' Manchester e
Warrinigton & * Airport ' \
Lverpoof .gt.« PO Chesterfield .
Runcorn . Macclesfield
Crewe
e Stoke # East Midlands Hub
'._4.. e~
Stafford

. Birmingham Interchange

Birmingham
Curzon Street

HS2 is now being built, it will form the spine of
ourrail system.

= HS2 Phase One
= HS2 Phase 2a

= HS2 Phase 2b
ms Existing network

London Euston
Old Oak Common.



Why Britain needs HS2

More Cutting

: Better connectivity
capacity carbon




Bringing Britain
closer

Better transport links will
spark more investment in
the Midlands and the North
as areas regenerate and
businesses expand.

HS2 will open up
opportunities for millions
of people.

London

‘ Within an hour with HS2



Growth and regeneration in action
Birmingham

i o
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Martineau Galleries with Curzon Street Commercial, cultural and leisure uses Proposed redevelopment of Upper Trinity
Station in the background under the Bordesley Viaduct Street, Digbeth
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Upskilling Britain
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At peak construction, we will Over 2,000 apprentices will More than 2,000 businesses
need 30,000 people to design help to build HS2, with have already delivered work
and build HS2. hundreds already doing so. on HS2 and 70% are SME’s.

—



We will plant
7 milliontreesand LBL_LE_L O -~

shrubs, creating a ZK
new green corridor

™ O O 0w
along the route.
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Progress report

Underway and being built, 9,000 jobs supported nationwide. 240

Phase One sites currently active between the West Midlands and London.

Bill making its way through Parliament. Lords Committee stage

Phase 2a resumed last week following the closure of Parliament in March.

Bill being prepared for route into Manchester, securing the full
western leg from Birmingham. The route into Leeds is part of the B Y
Integrated Rail Plan. y e

Phase 2b
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Supply chain

HS2 has been engaging with the supply
chain for several years now

2,000 companies already working on
HS2 in every part of the country ot P

We expect 60% of contracts by number
to be awarded to SMEs and are .
currently exceeding that target, with
70% of the supply chain made up of
SME'’s




Bidders and
Buyers

HS2 requires our Tier
One contractors to
open up competition as
widely as possible

N
oy CompeteFor

www.hs2.org.uk



HS2

Thank you.

Discussion / Q&A




Balfour Beatty viINCI f{ e H SZ

Working with BBV

Mayoral & HS2 Local SME Event

Matt Munn - Head of Supply Chain Management
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The Project in Numbers Balfour Beatty viNC1 o9

Assets in Area North 310+ Assets
4.3km F- ‘

Bored Tunnels

40km

Embankments

1 Okm

Retaining Walls

1 3km o

Viaducts [—

35km

Cuttings

132n0.

Overbridges/Underbridges

_—hmkm -



Supply Chain Strategy

Control Cost, Schedule &
Quality

Align with Key Partners, integrating
them into our design and delivery
teams where the benefits of our joint
expertise will drive innovation, higher
standards and create efficiencies.

Establish the Best Team

Build stronger, collaborative
relationships with Partners,
incentivising through established
long-term relationship management
plans, to invest where it is most
needed, expanding capacity whilst
aligning around a core set of values

Create
Sustainable
Value

Capability

/ Ensure High Performance,\

Balfour Beatty vINCI fg el HSZ

Strategic Objectives, Goals & Values

Deliver
Performance

Develop
Relationships

productivity and capacity

Work with our key partners to develop
new, diverse, SME and local suppliers.
Recognise the need for investment in
developing a supply chain fit for future
infrastructure challenges which also
leave positive economic legacies for
the communities we work in.

- )

Deliver Continuous
Improvement

Recognise value-based procurement
as a differentiator to encourage the
right safety behaviours, consistent
high performance and innovation to
deliver value for money




Supporting Local Businesses

European Union

European Regional
Development Fund

N\ |
@}3 ;
g

Diverse
Supply Chains

BBV will assist diverse businesses
to enter our supply chain - its not

Learn how to register your

interest in real opportunities,

just a priority, it’s a core value of our prequalify and tender for work

business

Thematic workshops - environmental
sustainability, diversity and inclusion and
community engagement

Effective product/service positioning and
marketing

Promoting leadership skills and confidence

Coaching by university partners through
surgery events.

Grants to assist businesses to adapt to the
tendering /contractual needs

_—_—

https://diversesupplychains.co.uk/ diversesupplychains@aston.ac.uk



mailto:diversesupplychains@aston.ac.uk

Real Opportunities

Site Vegetation Clearance
Temporary Fencing

Security

Fuel Supply

PPE

Formwork

Waterproofing

Scaffolding & access equipment
Temporary Works Design
Landscaping

Road Marking

Instrumentation and Monitoring
Noise, Dust & Vibration Monitoring
Steel Fixing (Supply & Fix?)
Expansion Joints

Access Platforms

Material Processing
Planning / Milling

Waste Management

Structural Steel - Quality Inspections

IT hardware and software

Newts Translocation / Environmental

Barriers

Survey Equipment

Permanent Fencing

Topographical Surveys

Medical Service and Products
Washroom hygiene service

Health and Safety Products

Fixings and sealants
Environmental Response/ Spillage
Emergency Rescue

Highways Joints

Hway Drainage CCTV survey
and jetting

Hway Tack Coat.
Concrete Pump Hire

Bowsers Water/Fuel/Waste -
New/Hire

Non Operated Power Tool
Purchase

Hand Tools Purchase
Drainage Valves

Drainage Pollution Controls
Drainage Hydra brakes
Drainage Penstock

Mailing and Printing
General Signage

Drainage and Comms ironware
Surface Water management

General Building & Civil
materials

Geotextiles and Geogrid
Industrial Gases

Office Stationery & equipment
Electrical Products

Facilities Management
cleaning, compliance

Temporary site fencing
Fire Protection Products

Waste Management
Recycling/Disposal (General
/Hazardous)

_—hmkm -



How to work with BBV

=} CompeteFor ]| - INGOANA=R+
Constructionline

Expression of

Pre Qualification Tender Process
Interest

Constructionline E Procurement

CompeteFor

SUPPLY CHAIN SUSTAINABILITY

SCH@L




HS2

Thank you



—EKFB

Getting your business onboard

Michael Sedgwick - Supply Chain Manager - EKFB
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Who is EKFB?
e =] FIFFAGE

P KIER

¥ bam

A joint venture that brings together
international, market leading expertise.

We are committed to:

* Improving lives, communities and our
industry

* Providing sustained employment
opportunities

* Being a good neighbour

* Protecting the environment and the
places we work

* Providing exceptional value for
money




Our Scope

Greatworth to Southam
e (€23 Section - Long

Itchington Wood to
Chiltern Tunnels

* Approximately £2bn of Twyford to Greatworth
spend over 5 years A

Colvert Infrastructure
Moaintenance Depot

Central
Calvert

e 80km of trace through [
rural locations Aylesbury digai_="
* Buckinghamshire, North Chiltems Area
Oxfordshire, Warwickshire
and Northampton

wmndon
* 5sub projects Euston

gl
old 0ak! DN
Common

_— m——— i
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EKFB scope in numbers

330 hectares of 80 km of high 5km of Green

landscape speed line Tunnels
planting

75 overbridges




Our Programme

OPTION DESIGN OPTIMISATION &
DESIGN SELECTION m COMPLETE SCHEME DESIGN iy

LPAs | LHAs | HE | NE | EA | AONB REVIEW GRCOUP |
STAKEHOLOER ENGAREMENT HS2 DESIGN PANEL | PARISHES | LANDOWNERS

ONGOING ENGAGEMENT

APPROVALS PLANNING & HIGHWAYS APPROVALS

LAND POSSESSION AND EARLY
ND P ESSION
ACQUISITION POSSESSION s e e
CONSTRUCTION PRE&%!;A;SRON MAIN CIVILS CONSTRUCTION WORKS
3 PUBLIC MEETINGS | DROP-INS |
ENGAGEMENT EVENTS PUBLIC MEETINGS | DROP-INS ONLINE EVENTS ONLINE EVENTS
KEY DATES Fopiasatauid Notice to Proceed o oh

Stage 1 to Stage 2 Complete



EKFB C23 Opportunities

174 major packages being procured over the next 18 months!

Supply Chain Opportunities

July 2020 7 =
August 2020 13
September 2020 12
October 2020 9
November 2020 12
December 2020 18
January 2021 13
February 2021 6
March 2021 11
April 2021 4
May 2021 7
June 2021 9
July 2021 11
August 2021 8
September 2021 7
October 2021 11
November 2021 9
December 2021 7




Package progress - Oct 2020

Below details some of the main packages of work EKFB are currently procuring;

< £30m Packages

* Earthworks sub contract

e Earthworks Plant

* Piling operations

e QOperated and non-operated
operated Plant

e Supply of Aggregates

* Supply of Concrete

£30m - £10m

* Sleeping accommodation
* Vegetation clearance

* Material Testing

* Cranes

e Structural Steel

e Reinforcement

e Lime Supply

£10m - £5m

 PPE

* LGV and Fleet

» Temp Works Design
* Modular Buildings
« (Catering

e Survey equipment
e Signage



Our Shopping List

Creative Services Food & Catering Accommodation Employee Services
« Video & photography «  On site catering service + Renting/Apartments * Entertainment & Leisu’re
* Graphic designers * On site catering vans . B&B/Hotel * Local restaurants/cafe
- Stationary and printing * Meeting catering « Site offices * Health & wellbeing
« Courier service * Drinking water « Temporary * Hairdressers
* Hoardings * Vending machines accommodation * Recruitment
» Road and site signage * Local café/restaurants * Modular buildings « Child care
Transport & Logistics Trade & Construction Site Services
* Transport (individual and « Builders merchants * Cleaners & facilities Waste
workforce) « Machinery hire management & disposal
* Traffic Marshalls « Painters/decorators * Clothing (PPE)
* Vehicle management planning . Surveys « Generators
system «  Electricians & plumbers * Vegetation clearance

_— i



Our Balanced Scorecard

Value focused procurement - How to add value

*  Objective approach to tender adjudication

Common assessment standard

*  Drives best practice within the supply chain

* Constructive Feedback

* Delivers benefits and legacy

CompeteFor

N

A
=

marketdojo

|||| Constructionline

\

ﬂommon
assessment

standard




Upskilling our Supply Chain

I

I Working in partnership
with

|

. ® K

SUPPLY CHAIN SUSTAINABILITY

CHOL

Sustainability Offsite

Al greaity ntrodection 10 DEMA
BES 8001 for N sle Seording Labour Practises in FW Qftsite Mamdactr ing
Carban in Infrastrecture saAng Crangs Detign: Predutt & Process
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Ethical Buskess Sstaiabiley for Buldng Managers Sropwet Mamagwmant
Valeness, inclminn & Raspect tal) Sontamatiley m 1M uialey
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Engage With Us

Ensure you are registered on CompeteFor and visit the EKFB JV CompeteFor partnership site to find out
details on all forthcoming tender opportunities.

2 N :
Official partner of =‘ CompeteFor The UK supply chain portal Login Register

"Together, we can transform the
engineering and co strucﬁbn mdUstry Inflti@nce
future generations, support the growth of the

_—
—

UK economy-and Ieavea.}ggiy thatimproves

people's lives"
David Lowery, Director, EKFB

A Opportunities About Us About You Helpful Information Latest 10 opportunities View all >

https://www.competefor.com/ekfb/
Alternatively email supplychainenquiries@EKFB.com
_—



https://www.competefor.com/ekfb/
mailto:supplychainenquiries@EKFB.com

Concept Engineering Consultants

CNCEPT

Our Journey with HS2 Limited

HS2

Natalie Bews
Senior Engineering Geologist




Our journey with HS2

e Introduction
« Our Journey with HS2
« Growth and the Future

Natalie Bews
Senior Engineering Geologist

CNCEPT 6o




Introduction

» Site Investigation Contractor
» Established 1997

» London based

- Offices, Laboratory, Yard
and Depot - Acton

» Currently employ 91

» Turnover 7.1m

» Still owned founding members
» We are an SME

&




Introduction

» Ground Investigation:

Establish geotechmcal parameters

- Soil and Rock g e
« Groundwater
* Contamination

« Obtain Samples
« Geotechnical logging
- Laboratory testing

Provide Data

* Qualitative data for foundatlon " constructlon
design

CNCEPT 2



Introduction

» Intrusive Investigations @\
> Drilling and boring ’
o Trial Pits and trenches

» Non Intrusive Surveys
- Geophysics
> |Insitu Testing

» Laboratory Testing
> Soil and Rock

Prior to any construction




Introduction

‘ 2025
Concept ‘ 1020 150
Staff
91
2017 Staff Forecast
53
Staff
@ 2007
20
Staff

® 1997

CNCEPT




Our Journey with HS2
2017 - Our HS2 journey began ...

HS2

Our principles and values

Our guiding principles show we care for the
public, their money and each other.

Ensuring value for money

Respecting communities

Championing teamwork and collaboration
Creating a positive legacy for Britain

S = =

v v Vv v

Integrity |l Leadership Respect

CNCEPT




Our Journey with HS?2

WICEAWARDS

CNCEPT



Our Journey with HS2

T
Constructionline
BRITISH 'Y

oRLLNG bsi.

BSI ISO 14001: Environment

BSI ISO 9001 : Quality

b‘“ o
"': < Confhdential 1!’ 3
C'RAS @ ' Reporting z
\ > UKAS
"o for Safety s
20 wo1 0o 01

Sentinel PTS - Personal Track Safety

CNCEPT
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....... We've been shortiested for ACE's 2018 CAE Awards!

Our Journey with HS2

6 JUNE 2018

Marriott Grosvenor Square, London

¥ SCanIE2018

‘GROUND  °
: ENGINEERING : Concept are proud to have been awarded
- AWARDS 2014 © Ground Investigation Specialist of the Year.

! ENGINEERING :
" AWARDS 2017

b are nroud to ha seen shortli

_.-"QROUN_Q * Ground Investigation Specialist of the Year.
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Our Journey with HS2

2017 - so we asked HS2 ...
www.hs2.org.uk/building-hs2/supply-chain/

Supply Chain opportunities

Find out how you can join the HS2
family and help deliver our new
low-carbon, high-speed railway.
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Our Journey with HS2

www.competefor.com

AN
P CompeteFor

About
— Welcome to CompeteFor

Partnern

Help

View Our Partners
Video Guides

Useful Links — ~ ;,
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== N Balfour Beatty HS2 7
BiP Services Tideway
Events
Notice to Users Delivering to business Benefits for buyers Benefits for Suppliers
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Our Journey with HS2

» HS2 Lot S1 and S2 - GROUND INVESTIGATION
» Logistic arrangement, Compound and Site Office

_* sSite Office
‘/ Concept Office.
i \Q]. i o 'f>—</‘ 3 N »_\ ; _. == Web.u,;ll
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Travel times:
Concept Yard/Lab — Euston 35minutes
Concept Yard/Lab — Ruislip 35minutes



Our Journey with HS2

Appointed Ground Investigation contractor with SCS JV for delivery of
additional Ground Investigation Works for HS2 S1 and S2

SKANSKA RSN STRABAG
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Our Journey with HS2

One Team: One Goal

« Common Data Environment

« Efficient project data
sharing

« Step Change in our
financial processes and
systems

« Mitigate project dispute

« Maximize co-operation and
coordination of all project
community

SKANSKA [ COSTAIN



Our Journey with HS2

» Sustainable innovation and efficiencies
throughout the project

@ Communication \

@ Early Engagement \
Collaboration throughout
design process
) coon s

» Right first time

CNCEPT 53



Our Journey with HS?2

» Efficiencies in Site Investigation

O
O NI
O NI
Open honest transparent
communication
The biggest cost of any Sl is mobilisation

Communication, co-operation and collaboration is
key to achieving common project goals

CNCEPT ”




Our Journey with HS2

» Encouragement to grow and
build on all aspects of our
business

» Greater understanding and
appreciation of the
importance of sustainability

» Development of Strategies

SUPPLY CHAIN SUSTAINABILITY

CNCEPT



Our Journey with SCS JV

» Since working with SCS JV ...
» Sustainable Strategy

> 33% reduced costs
- 50% faster delivery
> 50% lower emissions

SUPPLY CHAIN SUSTAINABILITY
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Growth and the future

» Sustainable organic growth outside London
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Thank you

Accurate, high qual
services in the most

effective manner

CNCEPT




Supply Chain Opportunities
ACross HS2




Our procurements

Utilities and on-
Design and Enablingworks | network works Main Works Civil

Services contracts Contracts

Rolling stock Railway systems

Awarded Awarded Awarded Awarded Awarded Tendering  Launching
and
Launching




Main works civil contracts

West Coast Mainling

Connaction
NORTH
Washwood Heath
oot b sati o Birmingham Interchangs
Station

Curzon

Street

Station

Long lichington Wood
Green Tunnel

@ Connection

O Staten

0 Depet

Calvert Infrastructure,

D Mantenance Depot

SOUTH
Harvil Road A

Old Ok uston
Common Station
Station

EKFB JV

EKFB JV

Align JV

Balfour Beatty Group Ltd
VINCI Construction Grands
Projets

VINCI Construction UK Ltd
VINCI Construction
Terrassement

Eiffage Genie Civil SA

» Kier Infrastructure & Overseas

Ltd
Ferrovial Agroman

e BAM Nuttall

Bouygues Travaux Publics
VolkerFitzpatrick
Sir Robert McAlpine

Skanska Construction UK Ltd
Costain Group Plc
STRABAG AG




Supply chain opportunities

Examples

Service packages Professional services

* Occupational health .
 Facilities management .
 Site catering .
 Security services .
* Logistics management .

* Waste management

« Materials supply

Surveying services

Monitoring and measurement
Specialist advice and consultants
Photography and videography
Printing

Works packages

Utilities diversions
General civils
Piling/diaphragm wall
Fibre-reinforced concrete
Earthworks

Structural steel work

_—hmkm -



Stations procurement update

Birmingham Curzon Street station Interchange station

Schedule 17 planning consent has been granted BREEAM ‘Outstanding’ certification

Tendering underway Prequalification to commence shortly




Railway Systems procurement update

Tunnel and . . Washwood Heath
Track contracts lineside M&E HV power Telecoms CCS (signalling) & NICC

1xS&C
1x Rail 1x 3" Party 1x EMS
Comms

1x depot contract




Leeds

Phase 2a
u p d ate Piccadilly

Manchester
Airport

Connecting the Midlands Crewe
Engine to the Northem

East Midlands Hub

Powerhouse.
Birmingham Interchange
Birmingham
Curzon Street
Design and Delivery
Partner Works contracts e

I (DDP) I I I Old Oak Common
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Bidding for work: getting to know HS2

* Understand HS2’s vision, values and strategic goals

Register with the right online portals - CompeteFor

Have policies in place (Quality, H&S, Equal Diversity & Inclusion, Environment)
Consider partnering with other suppliers

Weigh up your decision to bid

Build your network - attend events, webinars

Be ready - have your boilerplate text



What you can do now

View HS2
supplier
gwdance

www.hs2.0rg.uk

Register on
CompeteFor

h
P CompeteFor

1 J ll.l\

v 1m
|

www.Compete
For.com/hs?2

Use free
Industry
resources

Meeting your clients

reuirement

Free online learning resources

www.supplych
ainschool.co.uk

Work with
business
organisations

LEPs, Chambers,
ACAS, etc

Contact us
directly

scc@hs2.org.uk
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West Midlands Growth Hubs —
HS2 Business Support & Supply Chain

Programme
Phil Peak, Operations Director, CWLEP Growth Hub

HS2 Webinar, 14t October




Our Vision:

To engage with local businesses and help them build their
capacity and capabilities to enable them to capitalise on the
opportunities presented by HS2 and the wider Connectivity
projects.

Business
Engagement Access to Property &
Diagnostic Finance Planning
and Support

Skills
Employment Procurement

Building

Solutions, Tl Informafcion
Training Modelling



Business Engagement, Diagnhostic and
Support

» One to one guidance, advice and support
available from your local business Growth Hubs:

Greater Birmingham
& Solihull
Ls 1< ise

ocal Enterprise Partnershi

Growth-ub

Growth Hub

» A ‘one stop shop’ bringing local and national
support into one place.

» On line Growth Hub Portals, telephone helplin
and face to face support available.



Key Areas of Availlable Support
Access To Finance

Private and Public sector inc. Covid-19 support

Inward Investment
People & SKkills (recruitment, training, apprenticeships, Kickstart)

Commercial Property (finding new, expanding existing,
planning issues)

Innovation (new products and processes)

Business Support (business planning, diversification, sales &
marketing, export, IP etc.)

Added Value (e.g. Intertrading, explore new sectors)
Business Collaboration (Targeted B2B introductions)



BIM (Building
Information Modelling)

» For construction and engineering
firms wishing to work on public
sector projects. BIM is no longer @
‘nice to have'’ but an essential
deliverable.

» Get BIMready and experience
long-term benefits across all areas
of your business

» Digitalises your work processes and
optimises design and assembly
opportunities

» Local support available via
Coventry University,
Wolverhampton University and
Warwick Manufacturing Group



Initiatives to support businesses
through COVID19

» Peer Networks Programme

» to be launched soon in all regions— bringing together business
leaders to develop innovative solutions

» Seeking to improve resilience of SMEs
» Adapting business models to the “new normal”
» Driving longer-term productivity gaps
» Export advice - Export & international trade support
via Growth Hubs and Chambers of Commerce

» Finditin.....



Immediate Local Opportunities

Commonwealth Games 2022

ewbv 5
UK CITY OF CULTURE

MIDLANDS METRO ALLIANCE

MAJOR REGEN PUBLIC SECTOR LEP FUNDS WMCA FUNDS COUNCIL
SCHEMES CAPITAL WORKS WORKS
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wFind it in

Over members

across the finditin networks

awFind it geFind it in (CW avFind it

in Birmingham  Susursses n in the Black Country

Coventry and Warwickshire

wBirmingham 2022 sefind it

Business portal in Worcestershire
WEST MIDLANDS % S
OPPORTUNITIES & & £25.9
PUBLISHED 3z BILLION



Finditin network

The Finditin network is an online B2B opportunities platform covering the
West Midlands area allowing suppliers, buyers and investors to market

their goods, services and opportunities and providing a forum for supply
chains to connect and tfrade.

The portals act as the tool through which any SME opportunity available
to local businesses will be advertised

No cost to register and access opportunities




Local Case Study: Wharton Natural
Infrastructure Consultants

« Alcester-based consultancy
provides topographical surveys,
tree and ecology advice

 Is helping HS2 care for the existing
landscape that we live in and
improving them with well planned
and implemented design which
integrate tfree and ecological
benefits




Get In touch with your
local Growth Hub!

www.bcgrowthhub.com

VR '\
\CWLEPy

\\\,.«v"/
Growth! ub

www.cwegrowthhub.co.uk

Greater Birmingham www.gbslepgrowthhub.co.uk

& Solihull
Local Enterprise Partnership

Growth Hub


http://www.bcgrowthhub.com/
http://www.cwgrowthhub.co.uk/
http://www.gbslepgrowthhub.co.uk/

,«“"ﬁw‘n\\\
CWLEP }
Growthlub

Thank you!

Coventry & Warwickshire LEP Growth Hub
Phone: 0300 060 3747 // Email: support@cwgrowthhub.co.uk
Web: www.cwgrowthhub.co.uk // Twitter: @CW_GrowthHub



mailto:support@cwgrowthhub.co.uk
http://www.cwgrowthhub.co.uk/

Thank you HS2
for attending
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