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Housekeeping
• If joining online, please stay on mute when in the main room

• Please respect all opinions and allow opportunity for all to speak when in the 
breakout rooms and to ask questions. This is our first hybrid meeting and want to 
ensure all those joining online, and those in-person, feel part of the meeting

• To ask questions online, please write in the chat box or raise your hand to ask the 
question. If in person, please raise your hands

• No scheduled breaks but please feel free to step away when needed
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Forum logistics reminder

Membership

Open to everyone, with no limit to the 

number of members. Ensure that voices within 

the Forum are balanced and everyone gets 

the opportunity to raise their ideas and 

concerns.

Purpose

Bring together representatives of the WMCA, with all those across the region who are committed to cutting carbon emissions and enhancing the natural 
environment to discuss, collaborate and debate different initiatives.

Space for EVERYONE to update one another about their activities to achieve net zero.

Format

• Meetings held four times a year for 2 hours 
between 6-8pm 

• Hybrid meeting approach with in-person and online 
joining options

• Meeting will move around the WMCA area

• WMCA will provide administrative support, with the 
agenda open for anyone to bring relevant items 
to the meeting 

Roles and Responsibilities 

• All to contribute information, specialist 

knowledge, expertise, ideas and learning to drive 

forward discussion and decision-making; members 

are there to collaborate rather than represent the 

interests of their own organisation

• Other specific roles and responsibilities to be 

discussed as the Forum evolves e.g. co-convenor 

roles

• To contribute to the agenda setting for each 

meeting
Principles and Ground rules 

• Participants will adopt a partnership ethos that stresses inclusivity, openness, and transparency in its deliberations, and which drives positive action and improvement as a 

result of its decisions.

• Every meeting will be engaging, strategic, positive, and focussed on achieving clear outcomes.

• If conflicts of interest occur, participants will be open and honest in order to resolve any issues. 

• Agendas will be circulated a week in advance of the meeting with action points showing the individuals/organisations responsible will be circulated within a week of the meeting.
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Raised in last meeting Actions taken 

Commitment to rotating the Forum around each Local Authority in the 

West Midlands Combined Authority and meetings should be hybrid. 

The Forum is committed to moving around the region to ensure it remains accessible to all. The 

Forum shall be hosted in-person and online via Microsoft Teams. 

Rolling co-convenor to involve a range of people and interests Each Forum shall have a co-convenor with specialist topic knowledge to ensure questions asked by 

Forum members are answered accurately 

Meetings should be more than 4 times a year to discuss important 

topics – should be 6-8 meetings a year 

Due to limited capacity, the WMCA are unable to organise more than four sessions per year. 

However, we are committed to ensuring the meetings are informative and useful for all involved. The 

Terms of Reference shall be reviewed twice a year and updated when needed.  

Meetings to start later in the evening from 7-9pm This was suggested in one of the breakout rooms and we will continue to raise the logistics of the 

meetings to ensure everyone is happy with how the Forum operates and they remain accessible for 

all to join and interact with. 

Attendees should feel ownership of the Forum and need to make sure 

there are action points 

We met with a small agenda setting group for today’s Forum and if you would like to help shape the next 

Forum meeting, please email wmgreenertogether@wmca.org.uk or let us know today. Space has been 

left in todays agenda for actions we can all take forward to ensure the conversations continue.  

Thought needs to go into how this group feeds into the WMCA 

Environment and Energy Board and how to influence policy makers

The board provide strategic oversight for the WMCA’s work and briefing notes from each Forum shall 

be presented to the board for discussion. 

Newsletter/ bulletin to be shared with updates, funding opportunities, 

project updates 

We have now started a monthly Energy and Environment newsletter to share our work. A link to sign 

up to this was shared after the previous Forum and shall be circulated again after today. 

WMCA have a voice to government and Forum should focus on topics 

attendees want to lobby for to prevent this turning into similar Forums 

We are currently working on a trail blazer devolution deal, to provide more decision-making powers 

to the West Midlands. As part of this, we are writing several papers, with net zero being a key focus and 

discussion had within the Forum can help shape these. 

Networking opportunities and sharing of best practice at each meeting Each in-person meeting shall have networking time included. Those attending online can share 

contact details with each other and if you would like to make a connection, please email 

wmgreenertogether@wmca.org.uk and we will send your contact details onto the person for them to 

contact you. 

Forum logistics questions discussed previously

mailto:wmgreenertogether@wmca.org.uk
mailto:wmgreenertogether@wmca.org.uk
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Tree & Hedge planting discussions  
Discussions in breakout rooms;

• Difficulty surrounding land, access and regulations – scope for a programme to 
bring organisations together to submit planting programme. 

• WMCA Environment Team have submitted a bid into the Woodland Trusts’ Emergency 
Tree Fund to create a West Midlands Forest Partnership. The Partnership would aim to 
create a regional focus to tree and hedge planting and to complete an i-tree 
assessment of current tree stock, similar to the assessment in the Black Country. We 
should know the outcome soon and would look to increase team capacity to lead on 
this work. 

• Tools libraries for the community to borrow tools to plant trees 

• The WMCA Environment Team will have a conversation with the Active Wellbeing 
Society who have several ‘Share Shacks’ in Birmingham and North Solihull. The 
WMCA will look into including community reuse hub as part of our circular economy 
work, more information on our circular economy routemap can be found here. 

• Issue with tree nurseries keeping up with supply and need to set up local tree 
nurseries to be more self sufficient

• In the WMCA Natural Environment Plan we have committed to creating a West 
Midlands tree nursery and will work with partners to progress this. More information on 
our Natural Environment Plan can be found on our website here.  

• How can we work with bigger landowners, who can make a bigger difference 
than any small group could?

• In the WMCA Natural Environment Plan we have committed to hosting a regional 
landowners summit to promote collaboration and bring forward land for trees and other 
biodiversity projects.  

Areas for the Forum to progress;

• Funding available for tree planting but more support 

needed for street trees and for ongoing management

• Emphasis needs to be on protecting existing trees, 

especially with new developments and protecting 

against vandalism  

• Need targets and incentives for natural regeneration 

• Knowledge sharing and capacity building for 

community groups, councils and the general public 

on best practice for improving biodiversity, planting 

street trees, growing trees from seed, restoration of 

hedgerows and knowledge of existing habitats 

https://theaws.co.uk/active-communities/share-shacks/
https://beta.wmca.org.uk/what-we-do/environment-and-energy/creating-a-circular-economy/
https://beta.wmca.org.uk/what-we-do/environment-and-energy/improving-and-enhancing-our-natural-environment/
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Follow up information
All slides and notes from Forum meetings shall 
be shared on the West Midlands Greener 
Together webpage on the WMCA website. 

A briefing note has been developed with 
answers to questions as well sharing information 
and links requested in the previous meeting. 
This shall be shared via email after todays 
session and will be available to download from 
the website. 
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Agenda
17:30pm -18:00pm - Networking for those who have attend in person 

18:00pm - 18:15pm – Online session begins with recap of last session and updates

18:15pm - 18:25pm - Energy Capital team from the West Midlands Combined Authority 

18:25pm – 18:35pm - Phil Beardmore from Energy Confidence

18:35pm – 18:40pm – Rachel Jones from Act on Energy

18:40pm – 18:50pm – Imandeep Khan from Civic Square

18:50pm - 19:10pm - Break out rooms to discuss and collate questions 

19:10pm - 19:40pm - Plenary on regional retrofit ambitions

19:40pm - 19:50pm - Wrap up and actions to take forward

19:50pm - 20:00pm - Community updates from Forum members



Presentations 



Helping you to develop, 
implement and monitor 

decarbonisation strategies
WMCA Greener Together Forum



- Small businesses

- Public bodies

- Cooperatives

- Non-profits

- Places of worship

Place-based approaches with local communities

- Private householders

I work with:





- Bid manager for Social Housing Decarbonisation Fund bid 2021 - £20m 

project value

- Consortium building

- Technical support to local authorities and housing associations

- Helping local authorities and housing associations make the business case 

internally for match funding

- Helping George Simms and the WMCA team to deliver the project

Public bodies - WMCA



- Helping them to understand their environmental impact and prioritise 

which actions will make a difference

- Working on tackling the organisational barriers that have prevented them 

from making progress

- Whole-building approach rather than a measures-based approach

Places of worship



- Helping faith groups in Birmingham to develop energy saving strategies

- £50 returnable commitment fee

- Limited places left

- Apply here - https://footstepsbcf.org.uk/project4f/

Footsteps - Birmingham Council of 
Faiths

https://footstepsbcf.org.uk/project4f/


Link Road - a place-based approach to retrofit



http://www.youtube.com/watch?v=2tYqVu7muR4


























https://medium.com/civicsquare/financing-sustainability-transitions-in-search-of-a-new-civic-led-orthodoxy
































