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Executive Summary



Background

• In August 2022, the West Midlands Combined Authority (WMCA) published the West Midlands Plan for 
Growth.

• The plan aimed to stimulate economic growth by developing nine high growth economic clusters where the 
region has significant strengths.

• Combining the power of private and public sectors around these opportunity areas, the WMCA’s clusters 
workstream aims to support growth in these parts of the economy. More information and contact 
information can be located here: https://www.wmca.org.uk/what-we-do/economy-and-innovation/plan-for-
growth-a-vision-for-growth-in-the-west-midlands/ 

• The WMCA is now developing a new West Midlands Growth Plan, with a target publication date of June 2025.

• The Growth Plan is crucial for maximising the region’s economic opportunities and laying the foundations for 
future growth. It is shaped around six proposed components and is currently under consultation through the 
West Midlands Futures Green Paper, launched in April 2025.

• This document provides supplementary evidence to the Green Paper, focusing on a series of recently 
completed research reports that relate to the priority cluster component of the Growth Plan and the 
ongoing clusters workstream.
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Introduction

• During the 2024/2025 financial year, the WMCA’s clusters team commissioned several research projects. The 
purpose was to review progress made since 2022, refresh the evidence base underpinning the cluster 
development approach, and inform the emerging West Midlands Growth Plan.

• This report synthesises the findings of these research projects, providing an additional layer of intelligence as part 
of the West Midlands Futures Green Paper consultation.

• The focus of the projects, and therefore the findings, is principally on the “High Growth Clusters and Innovation” 
component of the proposed Growth Plan.

• However, the findings are relevant across all six proposed components, reflecting their diverse nature.

• The intention of this report is to capture and publish key trends, opportunities, challenges and threats obtained by 
the research project’s findings, so that stakeholders can consider the implications for the West Midlands’ 
economic future.

• Starting with a high-level summary of the projects, the report then highlights key findings in a summary table. 
Further on, it provides more detail on both policy findings and strategic/delivery implications.

• As part of the wider West Midlands Futures Green Paper consultation, the WMCA is seeking views, 
validation, and challenge to the findings. 5



Summary of Projects

During 2024/2025, WMCA’s cluster team commissioned thirteen research studies covering a range of thematic 
areas, to support cluster development, as set out in Table 1, below and on the following slide. 

The projects have been segmented into 3 different themes:

1) Cluster Performance and Future Opportunity studies
2) Technology Adoption studies
3) Cluster Specific studies

Research Theme and Title Research Partner
Cluster Performance and Future Opportunity Studies

Baselining, Definition and Monitoring of Clusters Metro Dynamics

Preparing for 10 Year R&D Budgets Jamie Clyde Innovation Advisory

Exploring Emerging and Future Economic Opportunities 
The Economic Intelligence Unit (The EIU) and City Redi 
(University of Birmingham)

Table 1: Cluster Focussed Research Studies commissioned by WMCA in 2024/25
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Summary of Projects

Title Research Provider
Technology Adoption Studies
Economic Case for Robotics and Autonomous Systems Make UK
Artificial Intelligence Economic Case Amitypath
Artificial Intelligence Blueprint and Cluster Roadmaps ANDigital 
Distributed Artificial Intelligence Compute Silicon Square
Artificial Intelligence Adoption Research The Economic Intelligence Unit (The EIU)
Cluster Specific Studies
Smart Energy Systems
Heat Pumps Supply Chain Mapping Gemserv
Smart Energy Market Dynamics Study LCP Delta
Manufacture of Future Housing
Manufacture of Future Housing Cluster Scoping Cast Consultancy
Logistics & Distribution
Freight Strategy Support Steer
Freight Data Pilot Scoping AECOM

Table 1 Continued: Cluster Focussed Research Studies commissioned by WMCA in 2024/25
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Disclaimer 

Please note that not all of the cited reports are covered in detail in this document, nor do the topics 
covered reflect an exhaustive list of the WMCA’s interests and priorities. 

Some of the projects’ full reports will be available in the public domain in the near future, dependent on 
agreement between the WMCA and delivery partners. 

For more information and detail related to one or more of the research projects, please contact 
planforgrowth@wmca.org.uk in the first instance.
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Key Findings and Implications Summary
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Key Findings and Implications Summary

Theme Research Findings Policy and Delivery Implications

Cluster 
Performance 
and Future 
Opportunities 

The economic performance of Plan for Growth clusters 
in the West Midlands has been mixed in recent years, 
but overall they are growing faster than the regional 
economy average. The WMCA should implement clear mechanisms for 

monitoring cluster growth over time, and integrate with 
future functional developments such as the proposed 
Economic Development Vehicle (EDV)

There are several new and fast evolving economic 
opportunities that the West Midlands can capitalise 
on; the high-performing and high-potential ones 
should be prioritised to support the further growth of 
existing clusters and new market opportunities.

The West Midlands’ share of public R&D funding still 
lags behind several regions, and the current ecosystem 
could be strengthened to more effectively respond to 
key inhibitors to R&D investment, and the opportunity 
of Government led long-term R&D budgets. 

Utilising a mix of clarity, capability and curation, the 
WMCA needs to present a strong justification for R&D 
funding to Government by demonstrating the capacity 
and ability to deliver R&D effectively within the region, 
including as the region’s new Economic Development 
Vehicle (EDV) emerges.
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Theme Research Findings Policy and Delivery Implications

Technology 
Adoption 

Artificial Intelligence (AI) represents a considerable 
opportunity and challenge for the West Midlands. 

The region’s approach to Artificial Intelligence (AI) is critical, 
and will be multi-faceted, reflecting a range of key 
considerations across economic growth, skills, public trust 
and ethics / governance. 

There are significant productivity and labour 
market benefits associated with the greater 
adoption of Robotics and Autonomous Systems 
(RAS) in West Midlands manufacturing, and the 
region has the opportunity to be a leading hub, but 
considerable barriers to growing uptake exist.

The approach to technology adoption, via the likes of AI and 
RAS, will differ considerably across businesses in the 
region, requiring a tailored approach to the needs of 
different organisations and clusters. 

The WMCA’s strategic economic framework should continue 
to recognise the nuances and interconnectedness between 
economic clusters and technology drivers, aligning to 
national strategies and approaches. 

Key Findings and Implications Summary
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Theme Research Findings Policy and Delivery Implications

Cluster 
Specific 

Within the region’s diverse Smart Energy Systems 
cluster, there are specific economic opportunities 
to capitalise on across Smart Home, Smart Heat 
and Smart Business Energy Systems. 

The successful delivery of cluster development and the 
capitalisation of opportunities will continue to require a 
wide-ranging approach with a range of different 
stakeholders and the further mobilisation of cluster 
leadership structures.

The West Midlands has businesses represented 
across all 7 categories of Modern Methods of 
Construction (MMC) but has developed a 
particular specialism surrounding its historic steel 
manufacturing capability. 

Given the significant economic and net zero 
benefits and imperative, there is a strong case for 
further investment in heat pumps in the West 
Midlands. 

A targeted and ambitious approach to heat pump consumer 
demand and heat pump installation / maintenance supply is 
required to achieve the potential economic and net zero 
benefits. 

Key Findings and Implications Summary
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Key Research Findings



The economic performance of Plan for Growth clusters in the West 
Midlands has been somewhat mixed between 2017-2022 (a period 
characterised by geopolitical challenges and a global pandemic), but 
overall, they are growing faster than the regional economy average.

• Together, the 9 original Plan for Growth clusters showed a 3% Compound Annual Growth Rate (CAGR) in employment between 2017 
and 2022, above the regional average of 1%. The clusters perform slightly better than the regional average for GVA and productivity 
too, but slightly below the region’s business CAGR average. 

• A growth in jobs was recorded across 6 out of 9 clusters between 2022 and 2023, most considerably within Health Tech & Med Tech 
and Manufacture of Future Housing. 

• The Creative Content Production & Gaming is consistently performing against all metrics, out-performing national trends and 
continuing to grow, while Professional and Financial Services is the largest cluster overall. Other clusters have more nuanced trends 
– Health Tech and Med Tech is by far one of the most productive clusters and has seen a huge increase in employment in the last year, 
Logistics and Distribution is growing in both employment and businesses, Electric Light Vehicles and Battery is seeing stability in GVA 
output and growth in productivity compared to GB, while Smart Energy Systems is outperforming UK trends in terms of GVA and 
productivity.

• Equally, there are clusters which are grappling with some challenges, likely linked to the turbulent economy in the last few years in 
reaction to the pandemic and the outcomes of Brexit. Analysis shows signs of contraction within Aerospace, Digital Economy and 
Manufacture of Future Housing, while the most recent business and employment data shows a notable decline in the number of 
businesses in almost all clusters. Some clusters are also not seeing as much growth as the GB average in employment and 
businesses, such as Health Tech, Smart Energy Systems and Electric Light Vehicles & Battery. 

Source: Metro Dynamics



The economic performance of Plan for Growth clusters in the West 
Midlands has been somewhat mixed between 2017-2022 (a period 
characterised by geopolitical challenges and a global pandemic), but 
overall, they are growing faster than the regional economy average.
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There are several new and fast evolving economic opportunities that the West 
Midlands can capitalise on; the high-performing and high-potential ones 
should be prioritised to support the further growth of existing clusters and new 
market opportunities. 

• A mix of quantitative and qualitative evidence suggests the region is home to a diverse set of emerging economic opportunities. 
The opportunities identified through Location Quotient Analysis are grouped into 3 areas, providing a framework for targeting:

        1) Consumer, Health & Market-Driven Opportunities (e.g., Textiles & Fashion)
        2) Industrial & Sustainable Infrastructure (e.g., Future Logistics)
        3) Digital & Advanced Technologies (e.g., Cyber Security)

• As demonstrated in the Figures on the next page, a comprehensive analytical framework provides a deep understanding of these 
opportunities, coupled with qualitative insight from regional experts. 

• In addition, more future / potential focused opportunities—such as Autonomous Logistics, Smart Mobility, Future Food Resilience, 
and Sustainable Aviation Fuels—reflect the West Midlands’ capacity to lead in high-value, globally relevant sectors.

• Emerging opportunities within the regional economy do not exist in isolation - they are embedded in a wider ecosystem of 
traditional sectors, existing clusters, enabling technologies, and aligned policy frameworks, while interacting with each other.

• Economic opportunity areas are not uniform across the WMCA geography – individual local authority areas have specific strengths 
to capitalise on given their industrial characteristics and capabilities. 

   Source: The Economic Intelligence Unit and City-REDI (University of Birmingham)



There are several new and fast evolving economic opportunities that the West 
Midlands can capitalise on; the high-performing and high-potential ones 
should be prioritised to support the further growth of existing clusters and new 
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The West Midlands’ share of public R&D funding still lags behind several 
regions, and the current ecosystem could be strengthened to more effectively 
respond to key inhibitors to R&D investment, and the opportunity of 
Government led long-term R&D budgets. 

• In 2022 WM’s share of £747m overall public R&D investment was around a third less than for the North West, East of 
England and South West. 

• R&D intensity remains low, limiting innovation and productivity growth. The slow adoption of advanced technologies 
and underinvestment in R&D have contributed to this lag.

• Work by the Productivity Institute identifies 6 drivers behind the low R&D investment within the region: lagging UK 
R&D spend; fragmented R&D ecosystem; spinout numbers; talents and skills for R&D; innovation adoption; 
collaboration culture. 

• Unlocking the long-term (up to 10 years) government R&D budgets upcoming will require a focus on:
       1) creating clarity around the needs for R&D
       2) building capability to deliver R&D investment within the region
       3) building a more coordinated ecosystem to support commercialisation of R&D and innovation within existing 

businesses. Source: Jamie Clyde Innovation Advisory
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regions, and the current ecosystem could be strengthened to more effectively 
respond to key inhibitors to R&D investment, and the opportunity of 
Government led long-term R&D budgets. 

Source: Jamie Clyde Innovation Advisory



Artificial Intelligence (AI) represents a considerable opportunity and challenge 
for the West Midlands. 

• The region has several natural advantages that provide a strong foundation for AI leadership: a well-established 
industrial base, long-standing reputation for innovation, world-class academic institutions, a robust and diversified 
tech sector, and a collaborative approach to economic development through cluster models.

• However, barriers to AI adoption exist through skills gaps, constraints on infrastructure such as energy and 
broadband, and a lack of distinct messaging and differential AI advantage in West Midlands messaging. 

• AI can act as an economic multiplier across multiple sectors, potentially adding £32.6 billion in GVA by 2035.

• AI should be seen as an integral component of a broader transformation across the region’s economy, businesses, 
and workforce. For the West Midlands, AI represents more than incremental efficiency gains—it is a catalyst for 
reinvention and sustainable economic progress.

Sources: Amitypath, ANDigital, The Economic Intelligence Unit



There are significant productivity and labour market benefits associated with 
the greater adoption of Robotics and Autonomous Systems (RAS) in West 
Midlands manufacturing, and the region has the opportunity to be a leading 
hub, but considerable barriers to growing uptake. 

• Automation and adoption of robotics and other new digital technologies offers a range of valuable benefits for manufacturing, 
including improved flexibility, greater efficiency in labour, and better use of resources. By integrating digital technologies with 
automation, production facilities can become more adaptable and productive, driving real gains in output and performance.

• 45% of WM manufacturers surveyed rank productivity improvements as the primary benefit of RAS, followed closely by enhanced 
product quality and consistency. 

• Half (50%) of surveyed companies reported that RAS adoption led to workforce upskilling and reskilling, helping employees 
transition into higher-value roles.

• 37% of respondents noted that RAS implementation created new job roles, especially in technical fields such as system 
maintenance and programming; 30% indicated reduced headcount due to RAS.

• However, 48% of respondents identified the high initial capital investment required for RAS as the top barrier to adoption. For 
SMEs, these costs are often prohibitive, making external funding support critical.

• While 47% of companies reported that a shortage of skilled personnel is a key obstacle, particularly in specialised areas like 
robotics programming, system integration, and maintenance. While the data shows that the West Midlands has a strong general 
manufacturing workforce, RAS specific skills remain limited. Source: Make UK



There are significant productivity and labour market benefits associated with 
the greater adoption of Robotics and Autonomous Systems (RAS) in West 
Midlands manufacturing, and the region has the opportunity to be a leading 
hub, but considerable barriers to growing uptake. 

Source: Make UK



Within the region’s diverse Smart Energy Systems cluster, there are specific 
economic opportunities to capitalise on across Smart Home, Smart Heat and 
Smart Business Energy Systems. 

• Smart energy system value chains in the West Midlands are dynamic and diverse, with a comprehensive landscape of market 
developers across technologies and key market users and facilitators: covering commercial, residential, industrial and 
infrastructural. 

• Three segments of smart energy systems are assessed as having significant potential to develop and achieve strong growth in the 
West Midlands. These should be prioritised by the region’s smart energy system cluster.

       1) EV charging for trucks
       2) District heating 
       3) Residential solar. 

• There is a limited case for investment in component and assembly manufacture of hear pumps in the West Midlands. However, by 
targeting investment in the right areas, the WMCA could help companies in the region to break into the global heat pump 
component supply chain, by pivoting their existing market provision. 

• Flexibility is critical to the success of the region’s smart energy system, yet local flexibility needs in the West Midlands are currently 
not being met: across all products, National Grid Electricity Distribution met peak tendered capacity in <1% of the West Midlands 
region in 2023/24.

Sources: LCP Delta, Gemserv



Within the region’s diverse Smart Energy Systems cluster, there are specific 
economic opportunities to capitalise on across Smart Home, Smart Heat and 
Smart Business Energy Systems. 

Source: LCP Delta



Given the significant economic and net zero benefits and imperative, there is a 
strong case for further investment in heat pumps in the West Midlands. 

• The WMCA region is below the national median for percentage of homes with an MCS-certified heat pump installation. 

• The WMCA has set a target for the region to reach net zero by 2041, by when low carbon heating will need to be retrofitted in up to 
1.169 million dwellings. By 2035, to meet net zero targets yearly new heat pump installations will need to be over 22 times higher 
than the 2024 installation level.

• The heat pump supply chain is expected to contribute over £1 billion to the economy of the WMCA’s seven constituent authorities 
by 2045.

• Installation and maintenance represent by far the largest economic opportunity for the West Midlands, accounting for between 
94% and 98% (depending on the scenario) of all GVA associated with the heat pump supply chain in 2045. Over 6,000 heat pump 
installation & maintenance jobs are expected to be created in the WMCA by 2035.

• In all housing archetypes, there is an overall cost saving to society of switching from a gas boiler to a heat pump. However, 
although heat pumps deliver overall cost savings to society compared to gas boilers, the direct costs borne by consumers are 
higher. Therefore, it’s important to carefully consider the costs to consumers of realising the economic and environmental benefits 
highlighted, stressing the importance of understanding consumer demand and preferences. 

Source: Gemserv



Given the significant economic and net zero benefits and imperative, there is a 
strong case for further investment in heat pumps in the West Midlands. 

Source: Gemserv

Government Scheme Supported Heat Pump Installations GVA impact (medium scenario) in WMCA of Heat Pump 
Supply Chain Segments



The West Midlands has businesses represented across all 7 categories of 
Modern Methods of Construction (MMC) but has developed a particular 
specialism surrounding its historic steel manufacturing capability. 

• There is insufficient construction sector capability, nationally and in WMCA, to scale housing output and meet future house 
building targets using purely traditional methods.

• The WMCA geographical region needs to increase output by 50% in order to reach new mandatory housing targets.  In the last 3 
years, the WMCA area has built roughly 8,000 new homes annually, and it must increase this to 12,000 a year to meet new targets. 

• It is estimated that an additional 7,000 workers are needed to meet current output, and additional 1,000 on top of that to reach the 
new housing targets. 

• Therefore, an evolution in construction methodology is essential to increasing productivity, certainty, quality and output per 
worker, and for creating additionality in resourcing by tapping into a manufacturing labour and technology base, bolstering the 
construction workforce. In other words, part of the solution to reaching new targets will be utilising offsite methods of 
construction. 

• There is a cluster of MMC manufacturers concentrated along a corridor between Birmingham and Sandwell, with other businesses 
dotted across the other 5 LA areas. 

• MMC and low carbon sectors related to residential construction are worth an estimated £225m per year in GVA to the West 
Midlands economy.

Source: Cast Consultancy
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Policy and Delivery 
Implications



The WMCA should implement clear mechanisms for monitoring cluster growth 
over time, and integrate with future functional developments such as the 
proposed Economic Development Vehicle. 

• High growth clusters are likely to make-up a larger proportion of the economy than previously cited: between 25%-
45% depending on the metric.

• Achieving strong definitions for economic clusters and sectors remains difficult. A multi-layered approach, including 
both ONS Standard Industrial Classification (SIC) codes and Data City Real Time Industrial Classifications (RTICs), 
can improve robustness of the method and understanding of cluster growth. As outlined in the Metro Dynamics 
report, a framework for future monitoring should be implemented utilising a mix of data sources and business data 
platforms. 

• Individual clusters will require individual approaches dependant on their level of maturity, including specific studies 
where possible to drive deeper understanding of what is driving economic patterns. 

• An evidence-based approach is critical for continuing to understand the regional economy. 

• Emerging and potential economic opportunities should be aligned to existing cluster development mechanisms 
where possible: Cluster bodies leading on cluster development should review and consider the emerging and 
potential economic opportunities that relate to their cluster, and mobilise to take the economic advantages.

Sources: Metro Dynamics, The EIU / City-REDI



The WMCA should implement clear mechanisms for monitoring cluster growth 
over time, and integrate with future functional developments such as the 
proposed Economic Development Vehicle. 
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Utilising a mix of clarity, capability and curation, the WMCA needs to 
present a strong justification for R&D funding to Government by 
demonstrating the capacity and ability to deliver R&D effectively within 
the region, including as a new Economic Development Vehicle (EDV) 
emerges. 

• Clarity: demonstrate to UK Government that the West Midlands has a clear and differentiated 
strategy for innovation: Clusters require a clear set of R&D objectives, based on a clear analysis of 
their cluster and a clear 2023 vision, and mapped innovation pathways to identify R&D needs and 
inform other economic development functions.

• Capability: assure funders that the West Midlands has the expertise to deliver R&D investments: 
The “Innovation Settlement” with government should be harnessed to reap the benefits of longer-term 
R&D funding; a robust pipeline methodology should be developed and implemented for electing 
projects; and the regional R&D Investment Management Capability should be built-up.

• Curation: leverage our innovation assets to optimise the impact from any funding we receive: 
Forge closer partnerships between universities, clusters and Catapults; define and manage innovation 
journeys for businesses; and fully exploit translational research, supporting spinouts. 

Source: Jamie Clyde Innovation Advisory
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The approach to technology adoption, via the likes of AI and RAS, will 
differ considerably across businesses in the region, requiring a tailored 
approach to the needs of different organisations and clusters.

• Businesses—especially SMEs—face common barriers to AI and RAS adoption: limited AI / RAS literacy, cost concerns, uncertainty 
around tools, and a lack of accessible support. The scale of these is different depending on the size, type and sector of a company.

• A set of developed AI adoption roadmaps provide a flexible and adaptable framework for meeting organisational needs wherever 
they are on their AI journey. There are three tiers, each providing a different level of guidance—from detailed, cluster-specific 
blueprints to broader frameworks and principles that support consistent, region-wide AI adoption.

• The West Midlands’ manufacturing base, particularly in advanced manufacturing sectors, provides a good foundation for RAS 
adoption proliferation. Combined with a central geographic location and well-connected transport links, the region is well-
positioned to serve as a national hub for RAS. 

• Through a proposed high-level operating model, RAS specific support in the region should include industry and academic 
collaboration; skills development and workforce training; financial support and access to technology; and market development and 
networking. This is already in train through a “RAS Cluster” development driven by MTC and University of Birmingham, which will be 
harnessed for further RAS adoption and growth.

• The AI roadmaps and RAS support offer should be utilised by cluster lead organisations to support AI and RAS adoption in 
businesses within clusters, and integrated within the region’s wider business support ecosystem (via Business Growth West 
Midlands), developing a coherent approach to technology adoption support in the region.

Sources: Amitypath, ANDigital, Make UK, Silicon Square



The approach to technology adoption, via the likes of AI and RAS, will 
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approach to the needs of different organisations and clusters.

Source: ANDigital 
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The WMCA’s strategic economic framework should continue to recognise the 
nuances and interconnectedness between economic clusters and technology 
drivers, aligning to national strategies and approaches. 

• Economic clusters of strength have been identified, with emerging and potential cluster capabilities prioritised for 
ongoing capitalisation. Clusters should aim to maximise the opportunities of relevant future opportunities. 

• Several critical technologies will enable growth across all clusters: e.g. AI, cyber, telecoms, as identified by the 
Government. The region needs a coherent approach to technology adoption across the economy utilising these 
technologies. 

• Where sufficient industrial activity is present, technology adoption priorities have the potential to be regional 
economic clusters too: for example AI, RAS and cyber. The WMCA and wider region should continue to review the 
evidence base on the industrial capabilities of companies and assets in these areas and adopt relevant strategic and 
delivery approaches accordingly. 

Sources: Metro Dynamics, The EIU / City-REDI, Jamie Clyde Innovation Advisory, Make UK, Amitypath 
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The successful delivery of cluster development and the capitalisation of 
opportunities will continue to require a wide-ranging approach with a range of 
different stakeholders and the further mobilisation of cluster leadership 
structures.

• Effective capitalisation of smart energy system opportunities will require the interaction and engagement of 
market buyers and sellers, through the setting up of consortia and maximising flexibility. 

• Through a designated cluster lead organisation, the Future Housing cluster should support: 

1) Supply side support and partnerships to drive cost efficiencies in production and process, to help achieve 
cost parity with more traditional methods of construction i.e. skills and innovation partnerships. 
2) Demand side enablers such as standardising demand and pipeline transparency. 
3) Reducing friction at the interface of supply and demand
4) Building a private sector led governance model for the cluster and identifying quick wins with existing 
opportunities. 

• The region’s strategy for logistics & freight must be a collaboration between the logistics & distribution 
industry (through the region’s cluster and key trade associations) and Transport for West Midlands / Local 
Authorities. The sharing of relevant data needs to be a key part of this. 

Sources: Cast Consultancy, LCP Delta, AECOM, Steer
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A targeted and ambitious approach to heat pump consumer demand and heat 
pump installation / maintenance supply is required to achieve the potential 
economic and net zero benefits.

• A cross-WMCA and cross-organisational approach will be required to shift the dial on heat pump uptake and a strong 
supply chain to deliver and service implementation. 

• Consumer demand and installation and maintenance are the priority areas for intervention. This is because they are the 
biggest economic opportunity, the greatest potential for job creation, the most urgent strategic need, and the easiest to 
influence on a regional level. 

• It will not be possible to reach the required level of deployment without action to boost consumer demand and build up 
the installation & maintenance supply chain.

• Consumer demand: undertake a consumer segmentation study; carry out targeted awareness and marketing campaign; 
One Stop Shop for information and advice; green finance offerings; take action to lower electricity prices for residents 
switching to heat pumps. 

• Installation and maintenance: marketing heat pump careers; invest in high-quality hat pump courses; ringfence a % of 
retrofit funding for investment in local supply chains; take an area-based, cross-tenure installation approach by blending 
existing funding streams.

Source: Gemserv



A targeted and ambitious approach to heat pump consumer demand and heat 
pump installation / maintenance supply is required to achieve the potential 
economic and net zero benefits.

Source: Gemserv



For more information, please contact
planforgrowth@wmca.org.uk 
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