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What do you love about the West Midlands?

What would you improve about the West Midlands?

Do you have any questions about the West Midlands?

10-minute table discussions

Please feedback on two things your table loves and two things your table 
hates and any questions



Environment & Energy Programme
Jackie Homan
Head of Environment 
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Environment & Energy Background
• The WMCA declared a climate emergency in June 2019, 

leading to the development of the regional target of achieving 
Net Zero as a region by 2041.

• Our work focuses on;

o Climate change

o Energy systems

o Natural environment 

o Circular economy

o Air Quality

o Climate Adaptation

o Home energy efficiency 

• The programme includes cross-cutting areas of the behaviour 
change and the green economy.

• Transport is led by Transport for West Midlands. 
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Improving our homes
• PHOTO •We need to retrofit ??? 

homes across the West 
Midlands by 2041

• This will cost ???

• It will create jobs and lift 
people out of fuel poverty
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What we want to have achieved by 2041
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