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Each Directorate develops an Annual Business Plan, based on the CA’s
aims and objectives.

https://beta.wmca.org.uk/what-we-do

Footnotes

Considerations include:

Annual Business Plan, Financial Regulations,
Delegations and Procurement Regulations
and the Constitution.

For Approvals Levels refer to page 18

Processes include:
Annual Business Plan, Financial Regulations, Delegations | Annual Review of Year, Year End
and Procurement Regulations and the Constitution.

Examples include:

Performance, Year End Financial Outturns,
which feed into Annual Governance
Statements, Annual Accounts, Annual
Conversations, Grant Reporting
Requirements.
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SAF Development Phase
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SAF Approvals Phase

£1m - £5m

Executive Board
. to present
Business Case

Delivery Team/
Project Sponsor

Submit Risk and
Appraisal Report
& Business Case

Notify
Delivery Team

A

Programme Assurance and
Appraisal

Endorse
Business Case

Executive Director

N

Approval
Outcome

Executive
Board

\ 4

Governance

Record Decision




SAF Approvals Phase
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SAF Approvals Phase
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SAF Approvals Phase
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WMCA Single Assurance Framework Change Control Process v2.0
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